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▪ History

▪ Discovered 1974

▪ On production 1991

▪ First unmanned platform in Norway – 8 slots

▪ Stopped production in 2012

▪ Hod A P&A 

o Phase 1 – Intervention scope Pre- P&A 2023

o Phase 2 – Permanent P&A during dec 2023 through sept 2024
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Hod A P&A
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Hod A-2 T3

A-2 T3 Status prior to Phase 2 – rig P&A

Issues on Hod:

- P&A 11-12 yrs after production stop

- Velocity strings installed – CT Straddles

- Thermaset in A-annulus

- Deepset gauge w/ctrl line



4

A-2 T3 FINAL STATUS

• A leak in the 9 5/8” with access to SOI 7 was discovered during 

Phase 1, after isolating SOI 9. 

• Milling required to remove tubing had cut hole in 9 5/8” and 

damaged 13 3/8” at 1350 m. 

• Chokes installed (various LCM, Thermaset, inflates, and cement 

had been tested.
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New technology / methodology

▪ SJI – Slot Jet Isolate used to puncture casing and wash out settled barite for easier retrieval of casing
 

▪ CICM – Circumferential cement bond logging on drill pipe.
             

▪ Sandwich joints – enhanced methodology for cemented casing retrieval, dependent on 13 3/8” casing cement

▪ Bismuth – Taken the plugs a step forward 
     - using bismuth beads instead of casted bismuth
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How we did it

Bridge plug placed in the 20» 

casing
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P&A learnings from 
earlier jobs

Drill Pipe 

logging while

drilling well
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Current Industry Technology Gap preventing Rigless P&A and Slot Recovery
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