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Drilling Manager Forum

Responsibility  

• Drilling and Well operations

• Well incidents

• Well Integrity 

• Plug and Abandonment.
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Network - Work groups

• Well Integrity Forum (WIF) 

• Plug and Abandonment Forum (PAF) 

• Well Incident Task Force (WITF)

• Ad hoc work groups 



Well Control Focus (monthly meetings)

Agenda - Thursday September 22nd 2016 @ 10:00 – 14:30 hrs. 

1. 10:00-10:10 Safety brief and Approval of agenda

2. 10:10-10:15 MoM 18.08.2016 – Approval and status

3. 10:15-10:40 Case presentation/ company presentation

4.0  10:40-10:50  Well Control Incidents/ Well Incidents 
5.0             10:50-11:00 Safety alerts/Lesson learned

6.0  11:00-11:30  Drilling/well control issues related to shallow 
reservoirs Barents Sea

11:30-12:30 Lunch

7.0  12:30-13:00  Guidance on calculating blowout rates and 
duration for use in environmental risk analysis

8.0  13:00-13:10  Task Force Capping and containment
9.0             13:10-13:15 Revised mandate for DMF

10.0           13:15-13:20 DMF Meeting schedule for 2017 

11.0           13:20-13:40 Guideline 082 – further process

12.0           13:40-14:30 AOB
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Well Control Focus 
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Updated guidance  for calculating
blowout rates and duration,
completed January 2017

Final report from work group
Capping, completed January 2017



Well Control Focus 
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Review of well control incidents 2016



Common guidelines

135 –Norwegian Oil and Gas Recommended guidelines for classification 
and categorization of well control incidents and well integrity incidents
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http://www.norskoljeoggass.no/no/Publikasjoner/Retningslinjer/Boring/135-Recommended-guidelines-for-classification-and-categorisation-of-well-control-incidents/


Common guidelines

117 Recommended guidelines for Well Integrity
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http://www.norskoljeoggass.no/no/Publikasjoner/Retningslinjer/Boring/117-Recommended-guidelines-for-Well-Integrity/


Sharing to be better

A joint efforts by Norwegian Oil and Gas
and NSA (Norwegian Shipowners Association) 
establishing a task force with focus on reducing
well incidents. 

Communicate actual well control
incidents that have recently occurred on the NCS
so lessons are shared and understood. 

A number of case histories are available and has
been circulated to all installations.
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Forbedret læringExample, case #13:
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«Sharing to be better»
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http://www.norskoljeoggass.no/en/Activities/HSE-and-operation/Sharing-to-be-better/


Share to be better

If one fails, we will all suffer
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