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High Activity Level 2024 

240 Intervention jobs

3000 hours stim vessels hooked up

165 000 m3 fluid pumped

830 wireline runs

500 000 m running coil

A new intervention tool passing swab

every 8 hour
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HEALTH SAFETY ENVIRONMENT
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Strong 2024 HSE Results in Well Intervention
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Why is strong HSE performance not a coincidence?
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Leadership and Cooperation

Early engagement in designs & plans

Clear Expectations – Make it Personal

Visible Leadership – «Boots on Deck»

ONE Team – Common Goals – Sheared Responsibility

Predictability 
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Continuity and Improvement

Openness 

Purpose built intervention deck 

Continuous improvements, safety and efficiency 
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Training and Competence

Excellent reporting culture – everyone contributes

Crew composition

Strong response to weak signals

Competence, experience & behavior
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CONTINUED FOCUS DROPPED OBJECTS

Continue improve HSE results

Visible leadership and ONE team

Use SimOps, Debriefs, and AAR's

Reduce administrative and 

bureaucracy

Ensure the right skills and 

competencies

Common focus with Contractors

High focus on daily DROPS checks

Continue using existing HSE tools 

(PSI, RIBO, LSR, DROPS etc.)

Going forward
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