


WHO WE ARE

Offshore Norge organises companies producing oil 
and gas, suppliers to activities on the Norwegian 
continental shelf, as well as companies in ocean-
based renewable energy production and offshore 
mineral extraction.

We fulfil a range of roles:

• Employer organisation 

• Interest group toward authorities and society

• Arena for industry cooperation

• Offshore Norge represents over 100 member 
companies with around 35.000 employees
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OPERATIONS COMMITTEE – FORA/NETWORKS

Operations
committee

HSE

Security/
Cyber security

Safety and
preparedness

training

NORSOK and international 
standards

Drilling and well

P&A

Well integrity

Asset and license 
management

Decommissioning

Diving and subsea 
operations

Subsea assets

Supply chain
and logistics

Inventory and equipment

Aviation

Marine

Regulations Digital strategy



WELL CONTROL

19.02.2025
- P r e s e n t a t i o n  t i t l e .  I n s e r t  f r o m  

" H e a d e r  &  F o o t e r "
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ORGANIZATION
• Forum for drilling and well

• Follows up matters within drilling & well operations, well control 
incidents, well integrity and P&A

• High focus on exchange of experience and best practices
• Participants Operators / Partners on the NCS, typically at drilling 

manager level
• Each year summarizes well control incidents for a given year with a 

recommendation on improvements

• Well incident task force

• Focus on sharing and learnings from well control incidents
• Participants selected operators / partners, drilling contractors, well 

interventional companies
• 4 meetings each year, where minimum one meeting focuses solely on 

well intervention
• Periodically develops «A sharing to be better case»



OFFSHORE NORGE GUIDELINE 135

Offshore Norge Guideline 135

Objective

• Categorization and classification of well control 

incidents.

• Classification of well integrity incidents in the 

operational and production phases. 

• Correct evaluation and alerting, notification 

and reporting to the authorities.

• Learning and experience transfer from well 

incidents. 

https://www.offshorenorge.no/en/fagstoff/guidelines/guidelines/drilling/135-recommended-guidelines-for-classification-and-categorisation-of-well-control-incidents-and-well-integrity-incidents/


OFFSHORE NORGE GUIDELINE 135

Matrix for categorization and classification of 

well control incidents - Well intervention 

operations.



OFFSHORE NORGE GUIDELINE 135



SHARING TO BE BETTER



SHARING TO BE BETTER

Sharing to be better cases

• Periodically, the well incident task 

force

• selects one well control incident 

with respect to high possibility of 

learnings 

• develops case/training package 

to be shared publically

• So far 23 cases developed

• Feedback from contractor / supplier 

industry as users of this information – 

extremely positive and high usage 

with respect to training of personell

https://www.offshorenorge.no/en/topics/hse/storulykkerisiko/bronnhendelser/sharing-to-be-better-23---plug-and-abandonment-of-old-subsea-well/
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