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Introduction





Workscope:

• Unlocking Value
2025 and beyond

• Double – triple job count
• 10% of total production
• New platforms/installations



Long-term cooperation 
between equal partners 
based on trust, openness 
and transparency 



2024: 
 Fully autonomous conveyance 60% (WL & CT) 
 30% reduction in rig up time
 Onboarded new 3rd party technology

Our drive for Innovation  

2025 and beyond: 
 Fully autonomous operations (Surface and 

downhole) – 90%: 2025
 60% reduction in rig up time (Ready2Run)
 Eliminate work in red zone – suspended loads



Our drive for Excellence  

2024: 
 50+ wells intervened 
 85% success rate
 10 mmbbl contribution (6,5% of total production)

2025 and beyond: 
 100+ wells intervened per year 
 90% success rate
 54 mmbbl contribution (10% of total production -

2029)



Enabling Digital Safe Today, Safer Tomorrow Real value

Creating value together

 Fully autonomous
 Well planning  
 Augmented workforce

 Leadership Engagement
 Integrity & Risk Control
 Eliminate work in red-zone

 Increase delta between cost 
and value-added activities

 Reservoir access
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Thank you


