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Example of Scenario table (asset specific aspects need to be evaluated)

Lateral connectivity Input data Vertical connectivity Other

Stratigraphic 
barriers

Fault
High perm 

streaks
Uncertainty in 
measurement

Fluid 
fill/contacts/
PVT gradients

Depth 
uncertainty

Discontinuous/
thin shale 

poor cement 
behind 
casing

Aquifer/ 
pressure 
support

Integrity/ 
major 
event

Minimum

Reasonable 
Low

Reference 
Case

Reasonable 
High

Maximum
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▪ Internal PPP Guidelines contains mandatory requirements to mitigate process safety risks.

▪ When Guidelines are applied, a Management of Change (MOC) process shall be implemented after DG3.

▪ PPP/FGP quality and guideline compliance is assured by dedicated Technical Assurers of all 

relevant disciplines and in challenging environments (like HPHT gas fields) additional technical 

assists take place by a global network of Shell subject matter experts (SME’s). 
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