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PP & WBS QA/QC Matrix | Well Specific PP & WBS

Prospect:
Approval

Well:

Date Signature

Date:

Prepared by:

QA/QC'd by:

Phase / Section Category Checklist Status Comments

Actionlog
Identified 

RiskAction Status Due date
Responsibl

e

O
ve

rb
u

rd
e

n

Overburden Gradient

Data basis Type your comments here

Is waterdepth 
representative for the 
planned well?

Is the stratigraphy 
representative for the 
planned well?

Pore Pressure Gradient

Data basis

Calculation method

Experience / Calibration 
points

Risk elements

(add as needed)

ShMIN Gradient

Calculation method

Experience / Calibration 
points

Lithology variation

Fracture Gradient

Calculation method

Experience / Calibration 
points

Lithology variation

Shear Failure Gradient

Calculation method

Data basis for Sonic-
curve (representative 
and good quality)

Adjustment of Sonic-
curve to Stratigraphy

Inclination & Azimuth 
from wellpath

Smoothing and filtering

Experience / Calibration 
points

R
e

se
rv

o
ir

Pore Pressure Gradient

Data basis

Depletion

Overpressure

Stratigraphic risk

Segment/fault risk

ShMIN Gradient

Calculation method

Depletion constant

Experience / Calibration 
points

Lithology variation

Fracture Gradient

Calculation method

Experience / Calibration 
points

Lithology variation

Shear Failure Gradient of 
Reservoir Shales

Calculation method

Data basis for Sonic-
curve

Adjustment of Sonic-
curve to Stratigraphy

Inclination & Azimuth 
from wellpath

Smoothing and filtering

Experience / Calibration 
points

In
 

G
e

n
e

ra
l

Drilling Window

Miscellaneous

Other
Archiving

Storage in P601 
pressbase
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